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Engineered to keep  
vessels moving.
Exakt Propulsion and Hydraulics LLC

Dubai World Central, UAE  ·  +971 58 947 2702  ·  +971 56 110 1046  ·  Exaktmarinepropulsionparts@exakt-group.com   
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We serve 100+ clients.

We serve every major 
propulsion OEM.

Our supply network is the single most important 

operational asset of the business. It covers the world's 

leading marine propulsion and hydraulics manufacturers, 

giving clients a single point of contact for parts and 

systems they would otherwise need to chase across 

continents and time zones.
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ZF MARINE
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BERG PROPULSION
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MK2 · LIPS · SKF SEALS · IHC
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Exakt Propulsion and Hydraulics was established 

to address a structural gap in the marine 

propulsion supply chain. Operators worldwide rely 

on a handful of major OEMs for propulsion-critical 

components, often facing long lead times, opaque 

pricing, and limited service depth outside the 

OEMs' core markets. For fleets operating across 

the Gulf, Indian Ocean, and global trade routes, 

this dependency translates directly into vessel 

downtime and lost revenue. 


From its Dubai headquarters, Exakt operates as 

an independent, technically focused supplier. We 

source from a curated network of more than 100 

partners that includes OEM authorised 

distributors, type-approved manufacturers, and 

specialist workshops. Every part we supply is 

compatible with OEM specifications. Every 

solution we deliver is reviewed by an engineer 

before it leaves our office.

Who we are.
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Premium parts. Engineered support.

Marine propulsion specialists based in Dubai, United Arab Emirates
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Mission & Vision

To keep vessels moving by delivering the right 

propulsion part, to the right port, in the shortest 

possible time, supported by engineering expertise 

at every step to become the most trusted 

independent propulsion and hydraulics partner in 

the MENA region and a recognised reference point 

for operators worldwide who refuse to accept 

unnecessary downtime.
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What we do.

Exakt operates across four core capabilities, each backed by direct 

sourcing relationships, in-house engineering review, and end-to-

end logistics from Dubai. Whether the requirement is a single 

replacement bearing or a complete CPP overhaul, the same 

standard applies.

Propulsion Spare Parts



Hydraulic Systems 


Propulsion Control Panels 


Stern Tube Services



Seal Bonding 


24/7 Technical Support
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By the numbers.

Our service model is built around speed and technical depth. Most enquiries get a 

substantive response within hours, most quotations within 48 hours, and almost 

every order is shipped within days of confirmation. These are the proof points 

operators ask about first.

Same-day quote response 85%

Orders shipped within 7 days 92%

Repeat client rate 78%
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What we do

Three things, 
done properly.

Propulsion parts
Premium spares for main engines, 

thrusters, and shaft lines. OEM-

compatible and type-approved.

Hydraulic systems
Power packs, CPP systems, 

steering gear, and pump 

overhauls. Built and tested to 

OEM specifications.

24/7 support
Emergency mobilisation, remote 

diagnostics, and engineer-led 

troubleshooting, anywhere in the 

world.
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Built for fleets 
that can't

afford 
downtime.

Marine downtime is the most expensive problem 

operators don't budget for. Every day a vessel sits 

idle is revenue lost and charter exposure 

compounded. Exakt was built specifically to close 

that gap with faster sourcing, transparent pricing, 

and engineering review on every order.

Global supply partners

100+

Technical response

24/7
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Engine spares
Premium spare parts for main engines and auxiliary engines. OEM-

compatible, fully traceable, ready for dispatch.

Hydraulic overhauls
Hydraulic pumps, power packs, and steering gear. New units or 

service-exchange overhauls, pressure-tested to spec.

Control systems
Bridge-to-propeller control systems for new builds and retrofits. 

Integration support included.
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Why operators

stay with us.

Most of our clients stay for years and many bring 

their wider fleet with them. The reason is simple: 

we treat propulsion as the engineering problem it 

is, not as a transactional sale. Every order is 

reviewed by an engineer before it leaves the 

office.

Speed over bureaucracy
Direct sourcing, short quotation cycles, expedited freight from 

Dubai. Hours, not weeks.

Type-approved quality
Compatible with Wärtsilä, Rolls-Royce, ZF, Shuttle, Kawasaki, SKF, 

IHC, and the other major OEMs.

Engineer-led service
Every quote is reviewed by an engineer. Technical advice is 

included at no extra cost.
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1

2

3

You send the part
Send a part number, vessel ID, or technical 

description. We respond within hours.

We quote and validate
Engineer-verified part match, transparent 

pricing, clear delivery timeline.

We source and ship
Direct supply from the partner network, 

expedited freight, full logistics handled end-

to-end.
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One technical

contact, not

a call queue.

24/7

Direct line to the engineer
When you call, you get an 

engineer who knows your 

system. No routing, no script, no 

wait.
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Better speed.

Better price.

Better outcome.

The OEM channel is slow, expensive, and 

geographically uneven. Exakt's model is built to 

compress every step. Direct sourcing, transparent 

pricing, and engineer-led validation deliver the 

same technical quality at a lower total cost and in 

a fraction of the time.
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Faster than OEM

50%

30%
Cost saving

Engineer reviewed

100%
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Sectors served

6

Industries

we serve.

From global commercial fleets to coast guards 

and luxury yachts, our client base shares one 

priority: keep the vessel running.

Commercial shipping 30%

Offshore and energy 60%

Tugs and workboats 95%
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The Exakt mandate
Our job is to make sure unpredictable delays stop 

costing you predictable revenue.

Most failures

are predictable.

Most delays

are not.

m
ar

in
ep

ro
p

ul
si

on
p

ar
ts

.c
om

16 / 20



Where Exakt 
outperforms OEM.
Independent benchmarks against OEM channels are simple to 

run: lead time and total landed cost. On both dimensions, Exakt 

clients consistently see meaningful improvements. The technical 

specification does not change. The speed and the price do.

Lead time saving

Cost saving

75%

95%
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Reach us the

moment you

need us.

Phone, email, WhatsApp, or marinepropulsionparts.com. Our team 

is set up to receive your enquiry through whichever channel is 

fastest for you, and to respond within hours.
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Asia and Indian Ocean
Established freight routes to Singapore, Mumbai, 

Colombo, and the wider Far East. Express courier 

and air freight options for time-critical parts. 

Coordinated dispatch to vessels in transit and to 

client shipyards across the region.

Europe and the Americas
Forwarded supply through our global partner 

network, with delivery coordinated to the client's 

preferred port or yard. Wherever your fleet trades, 

our supply network reaches.
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Thank you.

Let's talk about your fleet. We respond within hours.

Dubai World Central, UAE  ·  +971 58 947 2702  ·  +971 56 110 1046  ·  Exaktmarinepropulsionparts@exakt-group.com   
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